
,1',$1�(&2120<
)RXU�'ULYHUV�DQG�DQ�$FFHOHUDWRU

,W�LV�VDLG�WKDW�WKH�RQO\�ZD\�WR�GHVFULEH�WKH�IXWXUH�LV�WR�VKDSH�LW��� $V�
*RUGRQ� *LEERQV� KDG� FRPPHQWHG� ³WKDW� WKH� ZLQGV� DQG� WKH� WLGHV� DOZD\V�
IDYRXU� WKH� DEOHVW� QDYLJDWRUV´�� � 6R� ZKDW� LV� ,QGLD¶V� IXWXUH"� � $QG� LV� WKH�
,QGLDQ� OHDGHUVKLS� WDNLQJ� DGYDQWDJH� RI� WKH� IDYRXUDEOH� ZLQGV� DQG� WKH�
VXSSRUWLQJ�WLGHV���³WKH�ZLQGV´�RI�LQFUHDVHG�JOREDO�LQWHJUDWLRQ�FUHDWLQJ�QHZ�
RSSRUWXQLWLHV��D�IDYRXUDEOH�GHPRJUDSKLF�SURILOH�DQG�³WKH�WLGH´�RI�D�%32�
VXUJH� DQG� WKH� PRPHQWXP� RI� WKH� QHZ� ,&(� HFRQRP\�� � ,W� LV� QRZ� ZHOO�
UHFRJQL]HG�WKDW�LQ�WKH�ODVW����\HDUV��,QGLD�KDV�UHJLVWHUHG�WKH�IDVWHVW�JURZWK�
DPRQJ�DOO�WKH�PDMRU�GHPRFUDFLHV�RI�WKH�ZRUOG�KDYLQJ�PDLQWDLQHG�RYHU����
JURZWK�LQ���\HDUV�LQ�WKH�����V��,W�UHSUHVHQWV�WKH�IRXUWK�ODUJHVW�HFRQRP\�LQ�
WHUPV�RI�3XUFKDVLQJ�3RZHU�3DULW\��333����



�

7KH�SDVW��SUHVHQW�DQG�IXWXUH�RI�,QGLD�UHSUHVHQWV�WKH�VWRU\�RI�KRZ�WKH�VORZ�
JURZLQJ�HFRQRP\�RI�DURXQG������LQ�WKH�ILUVW����\HDUV�RI�LWV�LQGHSHQGHQFH�
LQ�WKH�VHFRQG�SKDVH�LQ�WKH�����V�EHFDPH�WKH���WK ODUJHVW�HFRQRP\���



�

$FFRUGLQJ� WR� D� UHFHQW�*ROGPDQ�6DFKV� UHSRUW��� ³2YHU� WKH�QH[W����\HDUV��
%UD]LO�� 5XVVLD�� ,QGLD� DQG�&KLQD� ±WKH�%5,&� HFRQRPLHV�� FRXOG� EHFRPH� D�
PXFK�ODUJHU�IRUFH�LQ�WKH�ZRUOG�HFRQRP\´�DQG�,QGLD�FRXOG�HPHUJH�DV�WKH�
ZRUOG¶V��UG ODUJHVW�HFRQRP\�RYHU�WKH�QH[W�IRXU�GHFDGHV�

� *OREDO�(FRQRPLFV�3DSHU�1R�����± 'UHDPLQJ�ZLWK�%5,&V��7KH�3DWK�WR������
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1RW�WKDW�HYHQ�LQ�WKH�ILUVW�SKDVH�RI����\HDUV�WKHUH�ZHUH�QR�JDLQV���*URZWK�
ZDV�VORZ�GXH�WR�WKH�DGRSWLRQ�RI�D�VHPL�VRFLDOLVW�GHYHORSPHQW�PRGHO�ZLWK�
H[FHVVLYH� HFRQRPLF� FRQWURO� DQG� LQDGHTXDF\� RI� SK\VLFDO� DQG� VRFLDO�
LQIUDVWUXFWXUH�� �1RQHWKHOHVV�� LPSRUWDQW� JDLQV�ZHUH� DFKLHYHG� E\� VHFXULQJ�
IRRG� VHFXULW\� WKURXJK� *UHHQ� 5HYROXWLRQ�� EXLOGLQJ� XS� FDSLWDO� LQWHQVLYH�
LQGXVWULHV�� ODXQFKLQJ� D� 'DLU\� UHYROXWLRQ�� PDQDJLQJ� WKH� VHYHUH� IRUHLJQ�
H[FKDQJH�VKRUWDJHV�DQG�VHWWLQJ�XS�ZRUOG�DFFODLPHG�FHQWHUV�RI�HGXFDWLRQDO�
H[FHOOHQFH� OLNH� WKH� ,QGLDQ� ,QVWLWXWHV� RI� 7HFKQRORJ\� �,,7��� ZKLFK� WRGD\�
JLYH�XV�D�YDQWDJH�SRVLWLRQ� LQ� WKH� UDFH�RI�JOREDO�FRPSHWLWLYHQHVV�� � ,Q� WKH�
GHFDGH�RI� WKH�����V��KDYLQJ�DFKLHYHG�DQ�DYHUDJH������JURZWK�ZLWK�SHU�
FDSLWD�LQFRPH�ULVLQJ�DW�FORVH�WR���� WKH�SHULRG�DOVR�PDUNV�WKH�SURJUHVVLYH�



�

GHUHJXODWLRQ� RI� WKH� ,QGLDQ� HFRQRP\� FXWWLQJ� DFURVV� DOO� VHFWRUV� DQG�
VHJPHQWV���

%XW�ZKDW�LV�WKH�IXWXUH"��,V�WKH�*'3�JURZWK�UDWH�RYHU����H[SHFWHG�
LQ� WKH� FXUUHQW� ILVFDO� \HDU� D� IODVK� LQ� WKH� SDQ� RU� LV� LW� VXVWDLQDEOH"� � ,V� WKH�
FXUUHQW� ,QGLD� IHYHU� LQIHFWLRXV� HQRXJK� IRU� WKH� KHDW� WR� ODVW� ORQJ� HQRXJK"��
:LOO�LW�EH�D�ORQJ�,QGLDQ�VXPPHU"

7KH�KLJK�JURZWK�OHYHOV�DFKLHYHG�GXULQJ�WKH�����V�ZKLFK�ZLOO�UHDFK�
D�KLJK�SRLQW�� MXGJHG�E\�SDVW� VWDQGDUGV�� LQ� WKH�FXUUHQW� ILVFDO�\HDU�ZLOO�EH�
VXVWDLQHG�E\�)285�FULWLFDO�GULYHUV�GHVFULEHG�EHORZ�DV�³',9,'(1'6´��

)LUVW�� WKH� 'HPRJUDSKLF� 'LYLGHQG�� ,I� \RX� ORRN� DW� JOREDO�
GHPRJUDSKLF�WUHQGV��LW�LV�REYLRXV�WKDW�WKH�PHGLDQ�DJH�RI�SRSXODWLRQ�LQ�WKH�
2(&'� FRXQWULHV� LV� ULVLQJ� UDSLGO\� DQG� QRWZLWKVWDQGLQJ� JDLQV RI�
SURGXFWLYLW\� RU� D�PRUH� IDYRXUDEOH� LPPLJUDWLRQ� SROLF\� ERWK� SURGXFWLYLW\�
DQG�JURZWK�ZLOO�EH�KXUW�XQOHVV�WKHUH�LV�FRQWLQXHG�RXWVRXUFLQJ�RI�HFRQRPLF�
DFWLYLW\� HOVHZKHUH� ZKHUH� VNLOOHG� \RXQJ� PDQSRZHU� LV� DYDLODEOH� LQ�
DEXQGDQFH���
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,QGLD� RQ� WKH� RWKHU� KDQG� ZLOO� KDYH� WKH� KLJKHVW� QXPEHU� RI� SHRSOH� LQ� WKH�
\RXQJHU� DJH� JURXS� ± ���� PLOOLRQ� SHRSOH� RXW� RI� ���� ELOOLRQ� SHRSOH� DUH�
\RXQJ��WKH�\RXQJ�SRSXODWLRQ�ZLOO�FRQWLQXH�WLOO������
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,QGLD�ZLOO�KDYH�DQ�DGGLWLRQDO����PLOOLRQ�SHRSOH�LQ�WKH�ZRUNLQJ�DJH�JURXS��
ZKLOH� PDQ\� 2(&'� FRXQWULHV� �LQFOXGLQJ� )UDQFH�� ZLOO� IDFH� ZRUNIRUFH�
VKRUWDJHV���
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)XUWKHU�� ,QGLD�ZLOO� KDYH� D� IDYRXUDEOH� GHPRJUDSKLF� EXOJH� EHWZHHQ� �����
DQG�������7KH� UHDOL]DWLRQ�RI� WKLV�RSSRUWXQLW\�ZLOO� LQYROYH� LQFXOFDWLRQ�RI�
VNLOOV�� VWUHQJWKHQLQJ� WKH� IDEULF� RI� WKH� HGXFDWLRQDO� V\VWHP� DQG� PDMRU�
UHIRUPV�LQ�WKH�DUHD�RI�KXPDQ�UHVRXUFH�GHYHORSPHQW�



�

6HFRQG��WKH�&RQVXPSWLRQ�'LYLGHQG

7KH� FRQVHTXHQWLDO� GHPRJUDSKLF� SURILOH� ZLWK� ���� PLOOLRQ� SHRSOH�
UHSUHVHQWLQJ�QHDUO\�����RI�WKH�SRSXODWLRQ�E\������EHLQJ�LQ�WKH�DJH�JURXS�
RI����± ���JLYHV�WKH�EHQHILW�QRW�PHUHO\�RI�D�\RXQJ�ZRUNLQJ�DJH�JURXS�EXW�
DOVR�D�ODUJHU�JURZLQJ�PDUNHW���3DVW�LQWHUQDWLRQDO�H[SHULHQFH�VXJJHVWV�WKDW�
WKLV�ZLOO�QRW�RQO\�\LHOG�D�KLJKHU�VDYLQJV�UDWH�EXW�DOVR�UHVXOW� LQ� LQFUHDVHG�
FRQVXPHU� VSHQGLQJ�� � 1DWLRQDO� VDYLQJV� UDWH� LQ� (DVW� $VLD� VKRZHG� D�
VLJQLILFDQW� LQFUHDVH� WR� ���� GULYHQ� E\� WKHLU� LQFUHDVH� LQ� ZRUNLQJ� DJH�
SRSXODWLRQ� DQG� ,QGLD¶V� VDYLQJV� UDWH� LV� H[SHFWHG� WR� PRYH� LQ� WKH� VDPH�
GLUHFWLRQ��IURP�WKH�FXUUHQW�OHYHO�RI�DURXQG�������,Q�DGGLWLRQ��WKLV�ZLOO�DOVR�
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UHVXOW� LQ�D�VLJQLILFDQW� LQFUHDVH� LQ�RYHUDOO�FRQVXPSWLRQ�DQG�HYHQ�DW�D����
FRPSRXQGHG�DQQXDO�JURZWK�EDVHG�RQ�333��WKH�VL]H�RI� WKH�PDUNHW�ZRXOG�
ULVH�IURP�a�86'������ELOOLRQ�WRGD\�WR�a�86'������ELOOLRQ�E\������DQG�a�
86'������ELOOLRQ�E\������DQG�RI�FRXUVH��DW�WKH�SURMHFWHG����JURZWK��WKLV�
ZRXOG�EH� VLJQLILFDQWO\�KLJKHU�� � �/RRNLQJ�DW� IURP�DQRWKHU�SRLQW�RI�YLHZ��
WKH� OHYHO� RI� DIIOXHQFH� LV� VWHDGLO\� LQFUHDVLQJ� LQ� ,QGLD� DQG� HYHQ� EHWZHHQ�
�����DQG�������QHDUO\�����PLOOLRQ�SHRSOH�EHFDPH�SDUW�RI�WKH�FRQVXPLQJ�
DQG� ULFK� FODVVHV��ZKLOH�RYHU� WKH�QH[W���\HDUV� WKLV� JURZWK� LV� OLNHO\� WR�EH�
GUDPDWLF�EHFDXVH�PRUH� WKDQ�����PLOOLRQ�SHRSOH�ZLOO�EH�PRYLQJ� LQWR� WKH�
FRQVXPLQJ�DQG�YHU\�ULFK�FODVVHV��

(&2120,&�*52:7+�352&(66�*(77,1*�025(�,1&/86,9(

�,QFOXGHV�WKH�ULFK�FODVV
6RXUFH��1DWLRQDO�&RXQFLO�RI�$SSOLHG�(FRQRPLF�5HVHDUFK������
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2Q� DQ� DYHUDJH�� ������PLOOLRQ�SHRSOH� DUH� MRLQLQJ� WKH�PLGGOH� FODVV� HYHU\�
\HDU� UHSUHVHQWLQJ�D� KXJH� FRQVXPSWLRQ� VSHQGLQJ� LQ� WHUPV�RI� WKH�GHPDQG�
IRU�&HOO�3KRQHV��7HOHYLVLRQV��6FRRWHUV��0RWRU�&DUV��FUHGLW�JRRGV�DQG�WKH�
EDVNHW� RI� D� FRQVXPSWLRQ� SDWWHUQ� DVVRFLDWHG�ZLWK� ULVLQJ� RI� LQFRPH�� 7KLV�
JURZWK�LQ�FRQVXPSWLRQ�ZRXOG�EH�IXUWKHU�ERRVWHG�E\�WKH�QHZ�SKHQRPHQRQ�
RI� HDV\� DYDLODELOLW\� RI� DIIRUGDEOH� FRQVXPHU� ILQDQFLQJ� IURP� WKH� ,QGLDQ�
EDQNLQJ�V\VWHP��7KH�GLVEXUVHPHQWV�LQ�WKH�,QGLDQ�UHWDLO�ILQDQFLDO�VHUYLFHV�
PDUNHW� PRUH� WKDQ� GRXEOHG� RYHU� WKH� ODVW� WKUHH� \HDUV�� � 5HFNRQ� WKLV� LQ�
FRQMXQFWLRQ� ZLWK� WKH� LQFUHDVHG� SURSHQVLW\� RI� UXUDO� SRSXODWLRQ� VKRZLQJ�
LQFUHDVLQJ� SUHIHUHQFH� IRU� DUWLFOHV� RI�PDVV� FRQVXPSWLRQ� OLNH�7HOHYLVLRQV��
(OHFWULF� HTXLSPHQWV� DQG� JHQHUDOO\� WKH� ZKLWH� DQG� EURZQ� JRRGV�� � ,Q� IDFW�
VWDWLVWLFV� UHYHDO� WKDW� WKH�VKDUH�RI�FRQVXPSWLRQ�H[SHQGLWXUH�RI� UXUDO� ,QGLD�
RQ� IRRG� LWHPV� KDV� GHFUHDVHG� IURP� ���� WR� ���� RYHU� WKH� ODVW� ��� \HDUV��
ZKLOH� FRQVXPSWLRQ� VSHQG� RQ� QRQ� IRRG� LWHPV� KDV� JRQH� XS IURP� ���� WR�
����LQ�WKH�VDPH�SHULRG����
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'(0$1'�$/62�5,6,1*�,1�585$/�,1',$

6RXUFH��1&$(5����������/LWHUDWXUH�UHYLHZ

:LWK� WKH� LQFUHDVHG� WHOHSKRQLF� FRQQHFWLYLW\� H[WHQGLQJ� WR� UXUDO� ,QGLD� DW� D�
UDSLG� UDWH� DQG� WKH�RWKHU� SURJUDPPH� WR� EXLOG�GHSHQGDEOH� URXQG� WKH� \HDU�
UXUDO� URDGV�� UXUDO� ,QGLD� ZLOO� EH� PDLQ�VWUHDPHG� ZLWK� WKH� UHVW� RI� WKH�
HFRQRP\���7KH�VL]H�RI�WKH�JURZLQJ�PDUNHW�LWVHOI�HYHQ�RQ�PRGHVW�JURZWK�
DVVXPSWLRQV�LV�VWDJJHULQJ�EHFDXVH�ZH�ZRXOG�QHDUO\�EH�DGGLQJ�RQH�)UDQFH�
LQ���ò��\HDUV�DQG�RQH�$XVWUDOLD�HYHU\�\HDU���6R�WKH�GHPRJUDSKLF�GLYLGHQG�
DQG� WKH� FRQVXPSWLRQ� GLYLGHQG� ZLOO� WRJHWKHU� V\QHUJLVH� WR� EHFRPH� WZR�
FULWLFDO�GULYHUV�RI�FKDQJH�DQG�VXVWDLQHG�JURZWK���

7KLUG�� WKH�.QRZOHGJH� 'LYLGHQG �� ,W� LV� QR� VHFUHW� WKDW� ,QGLD� KDV�
UDSLGO\� EHFRPH� WKH� VHUYLFH� FDSLWDO� RI� WKH� ZRUOG� EDVHG� RQ� FRPSDUDWLYH�
IDFWRU� DGYDQWDJH�DQG� LWV�DELOLW\� WR�PRYH�XS� WKH�YDOXH�DGGHG�FKDLQ�� �7KH�
,QGLDQ� SKDUPDFHXWLFDO� VHFWRU� KDV� DFKLHYHG� JOREDO� UHFRJQLWLRQ� IRU�
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SURGXFWLRQ�RI�ORZ�FRVW�KLJK�TXDOLW\�JHQHULF�GUXJV�DQG�EUDQGHG�PHGLFLQHV��
2I�DOO� WKH�VRIWZDUH�ILUPV�ZKLFK�KDYH�DFKLHYHG�/HYHO�9�LQ� WKH�FDSDELOLW\�
PDWXULW\�PRGHO������DUH�,QGLDQ�ILUPV���

&RPELQH�WKLV�ZLWK�WKH�FRPSDUDWLYH�FRVW�DGYDQWDJH�ZKHUH�DQ�,QIRUPDWLRQ�
7HFKQRORJ\�(QJLQHHU�LQ�WKH�86$�ZRXOG�FRVW��������GROODUV�FRPSDUHG�WR�
D�PRGHVW�������GROODUV�LQ�,QGLD�DQG�DQ�0%$�LQ�WKH�86$�FRVWLQJ�DURXQG�
�������GROODUV�ZRXOG�EH�DYDLODEOH�IRU�RQO\�������GROODUV�LQ�,QGLD���
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5HFNRQ� WKLV� ZLWK� WKH� PRYHPHQW� XS� WKH� YDOXH� FKDLQ�� :KLOH� ,QGLD� KDV�
DOUHDG\� HVWDEOLVKHG� LWVHOI� LQ� DUHDV� OLNH� WUDQVDFWLRQ� SURFHVVLQJ�� LW� LV� QRZ�
UDSLGO\�PRYLQJ�XS�WKH�YDOXH�FKDLQ�DQG�DFKLHYLQJ�FRPSDUDWLYH�DGYDQWDJH�
LQ� DUHDV� OLNH� 'HVLJQ� 	� $QDO\VLV�� 5HVHDUFK� 	� 'HYHORSPHQW� FRYHULQJ�
QXPHURXV�LQGXVWULHV��LQFOXGLQJ�,QIRUPDWLRQ�7HFKQRORJ\��3KDUPDFHXWLFDOV��
(GXFDWLRQDO� VHUYLFHV�� $XWR� (QJLQHHULQJ�� &KHPLFDOV� DQG� )LQDQFLDO�
VHUYLFHV���
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,Q� DGGLWLRQ�� ,QGLD� LV� DOVR� FRPSHWLWLYH� IRU� VHUYLFHV� EHLQJ� RIIHUHG� WR�
FXVWRPHUV� ZKHQ� WKH\� FRPH� WR� ,QGLD� HLWKHU� IRU� KHDOWK� WUHDWPHQW�� YDOXH�
DGGHG�WRXULVP�RU�OHLVXUH�WRXULVP���2Q�D�PLQLPXP�HVWLPDWH��WKH�LPSDFW RI�
,QGLD�EHFRPLQJ� WKH�VHUYLFH�FHQWHU�RI� WKH�ZRUOG�� LW�ZRXOG�FRQWULEXWH�����
ELOOLRQ�GROODUV�WR�*'3�DQG����PLOOLRQ�LQ�WHUPV�RI�HPSOR\PHQW��GLUHFW�DQG�
LQGLUHFW��E\�������

,QGLD¶V� NQRZOHGJH� FDSLWDO� KDV� DOVR� IDFLOLWDWHG� D� UHVXUJHQFH� RI� WKH�
PDQXIDFWXULQJ�VHFWRU��H[HPSOLILHG�E\�H[SRUWV�QHDUO\�WULSOLQJ�RYHU�WKH�ODVW�
GHFDGH� DQG� ,QGLD� HPHUJLQJ� DV� WKH� JOREDO� PDQXIDFWXULQJ� GHVWLQDWLRQ� RI�



��

OHDGLQJ� PXOWLQDWLRQDO� FRUSRUDWLRQV�� LQ� WKH� DUHDV� RI� DXWR� FRPSRQHQWV��
SKDUPDFHXWLFDOV��DJUL�SURGXFWV��HWF��/HYHUDJLQJ�WKLV�VWUHQJWK�FRXSOHG�ZLWK�
D�JOREDO�PLQGVHW��ERWK�VHUYLFH�DQG�PDQXIDFWXULQJ�VHFWRU�FRPSDQLHV��KDYH�
FDWDSXOWHG�WKHPVHOYHV�LQWR�WKH�JOREDO�DUHQD�

5,6(�2)�,1',$1�08/7,1$7,21$/�&203$1,(6

)RXUWK��WKH�3URGXFWLYLW\�'LYLGHQG ���1RWZLWKVWDQGLQJ�KLJK�UDWHV�RI�
JURZWK� UHJLVWHUHG� LQ� WKH� ����V� DQG� WKH� QHZ� JURZWK� WUDMHFWRU\�ZKLFK� LV�
EHJLQQLQJ� WR� XQIROG�� SURGXFWLYLW\� FRQWLQXHV� WR� EH� ORZ� LQ� ,QGLD� DV�
FRPSDUHG�WR�RWKHU�PDMRU�HFRQRPLHV���:KLOH�SURGXFWLYLW\�KDV�EHHQ�ULVLQJ�
VLJQLILFDQWO\� RYHU� WKH� SDVW� ��� \HDUV�� WKHUH� LV� D� KXJH� URRP WR� LPSURYH�
UDSLGO\�� � )XUWKHUPRUH�� HYHQ� PRGHVW� LQYHVWPHQW� RI� FDSLWDO� ZLOO� OHDG� WR�
VLJQLILFDQW�LQFUHDVH�LQ�SURGXFWLYLW\�JLYHQ�WHFKQRORJLFDO�LPSURYHPHQWV�DQG�
WKH�IDYRXUDEOH�,QFUHPHQWDO�&DSLWDO�2XWSXW�5DWLR��,&25����7KLV�LQFUHDVH�LQ�
SURGXFWLYLW\� ZLWK� PRGHVW� LQYHVWPHQW� ZLOO� KDYH� D� VLJQLILFDQW� DQG�



��

VXVWDLQDEOH� LPSDFW� RQ� ORQJ� WHUP� JURZWK� UDWHV�� � 7KLV� ZLOO� DOVR� UDLVH�
VLJQLILFDQWO\�,QGLD¶V�VKDUH�LQ�JOREDO�WUDGH�ZKLFK�KDV�VR�IDU�EHHQ�MXVW�EHORZ�
��� �� UHSUHVHQWLQJ� RQO\� ���� RI� RXU� *'3�� � %RWK� SURGXFWLYLW\� JDLQV� DQG�
WUDGH JDLQV�ORRNLQJ�DW�WKH�FXUUHQW�PRGHVW�OHYHOV�KDYH�D�KXJH�URRP�WR�JURZ�
DQG� HYHQ�ZLWK� PRGHVW� FKDQJHV�� WKLV� ZLOO� KDYH�PXOWLSOLHU� HIIHFWV� RQ� WKH�
*'3�JURZWK�UDWH�

)LQDOO\��ZKDW�PD\�EH�FDOOHG�WKH�5HIRUP�$FFHOHUDWRU�HIIHFW���7KLV�LV�
FUXFLDO�IRU�WKH�JDLQV�IURP�WKH�GLYLGHQGV�WR�EH�UHDOL]HG�EHFDXVH�ZLWKRXW�WKH�
FRQWLQXDWLRQ�RI�WKH�UHIRUP�LQLWLDWLYHV��WKH�JDLQV�FDQ�EH�IULWWHUHG�DZD\���,Q�
WKLV� VHQVH�� WKH� UHIRUPV� FDQ� EH� HLWKHU� DQ�DFFHOHUDWRU�RU� WKH� EUDNH�� 6WDEOH�
PDFUR� HFRQRPLF� IUDPHZRUN� RI� KLJK� HFRQRPLF� JURZWK� ZLWK� DJULFXOWXUDO�
VHFWRU� UHJLVWHULQJ���� JURZWK�� LQGXVWULDO� VHFWRU� JURZLQJ� DW� RYHU� ���� WKH�
VHUYLFHV� VHFWRU� DW� ��� ZLWK� PRGHVW� LQIODWLRQ�� JURZLQJ� IRUHLJQ� H[FKDQJH�
UHVHUYHV�� VRIW� LQWHUHVW� UDWH� UHJLPH� XQGHUOLQHV� WKH� PXOWLSOLHU� UHIRUP�
LQLWLDWLYHV�FXWWLQJ�DFURVV� DOO� VHFWRUV�RI� WKH�HFRQRP\��7KH� VWUHQJWK�RI� WKH�
,QGLDQ�HFRQRP\�LV�HYLGHQFHG�E\�FHUWDLQ�NH\�PDFUR�HFRQRPLF�LQGLFDWRUV�
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6RXUFH��5HVHUYH�%DQN�RI�,QGLD

� ,QIUDVWUXFWXUH� LV� EHLQJ� TXDOLWDWLYHO\� LPSURYHG�� � 7KH� WRWDO�
GHUHJXODWLRQ� RI� WKH� 7HOHFRP� VHFWRU� ZLWK� LQFUHDVHG� FRPSHWLWLRQ�
EHWZHHQ� SULYDWH� SOD\HUV�� D� FUHGLEOH� UHJXODWRU\� IUDPHZRUN� DQG� DQ�
DPELWLRXV� SURJUDPPH� RI� ERWK� SXEOLF� DQG� SULYDWH� LQYHVWPHQW� LV�
UDSLGO\�GHVLJQHG�WR�LQFUHDVH�WHOH�GHQVLW\�PDNLQJ�WHOHSKRQ\�DQG�GDWD�
WUDQVPLVVLRQ�DV�ZHOO�DV�RWKHU�UHODWHG�YDOXH�DGGHG�VHUYLFHV�DYDLODEOH�
DW�FRVWV�ZKLFK�DUH�LQWHUQDWLRQDOO\�FRPSHWLWLYH���7HOHFRP�VXEVFULEHUV�
KDYH� JURZQ� IURP� ����PLOOLRQ� LQ� )<� ����� WR� DURXQG� �����PLOOLRQ�
FXUUHQWO\�� ZLWK� QHDUO\� ���� PLOOLRQ� QHZ� VXEVFULEHUV� EHLQJ� DGGHG�
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HYHU\� PRQWK�� 7KH� VXEVFULEHU� EDVH� LV� H[SHFWHG� WR� H[FHHG� ������
PLOOLRQ�E\�)<������

� $Q� DPELWLRXV�5RDGV� SURJUDPPH�RI�*ROGHQ�4XDGULODWHUDO� RI� �����
NPV� FRQQHFWLQJ� WKH� IRXU� PDMRU� PHWURSROLWDQ� FLWLHV� LQ� ,QGLD�
VXEVWDQWLDOO\� FRPSOHWHG� ZLWK� D� FUHGLEOH� 1RUWK�6RXWK� (DVW�:HVW�
VSLQH�RI������NPV�FXWWLQJ�DFURVV�WKH�OHQJWK�DQG�EUHDGWK�RI�,QGLD�LV�
XQGHU�LPSOHPHQWDWLRQ��$�VLJQLILFDQW�PRGHUQL]DWLRQ�DQG�XSJUDGDWLRQ�
SURJUDPPH�RI�WKH�H[LVWLQJ�1DWLRQDO�+LJKZD\V�RI�������NPV�DQG�D�
PDMRU� UXUDO� URDGV� SURJUDPPH�� URDG� FRQQHFWLYLW\� LV� LPSURYLQJ�
VLJQLILFDQWO\�� � $�PRGHO� FRQFHVVLRQDLUH� DJUHHPHQW� VHHNLQJ� SULYDWH�
LQYHVWPHQW� WKURXJK� %27�� %22� DQG� YDULRXV� IRUPV� RI� ILQDQFLDO�
HQJLQHHULQJ� WR� DWWUDFW� SULYDWH� LQYHVWPHQW� LQ� RSHUDWLRQV� DQG�
PDLQWHQDQFH�SURYLGHV�D�ILOOLS�WR�JURZWK�DQG�HPSOR\PHQW�DSDUW�IURP�
WKH�PXOWLSOLHU�EHQHILWV�RI D�PRUH�LQWHJUDWHG�ODUJH�FRPPRQ�PDUNHW�

� 3RZHU�VHFWRU�UHIRUPV�KDG�WZR�HDUOLHU�IDOVH�VWDUWV�RI�VHHNLQJ�SULYDWH�
LQYHVWPHQW� WKURXJK� SD\PHQW� JXDUDQWHH� PHFKDQLVP� ZLWKRXW�
DGGUHVVLQJ�WKH�HQGHPLF�LVVXHV�RI�D�GLVWRUWLRQDU\�WDULII�UHJLPH��KLJK�
WUDQVPLVVLRQ� DQG�GLVWULEXWLRQ� ORVVHV� GXH� WR�QRQ�SD\PHQW� DQG� WKHIW�
OHDGLQJ� WR� LQVROYHQF\� RI� 6WDWH� (OHFWULFLW\� %RDUGV�� � 6LQFH� WKHQ��
FUHGLEOH� UHJXODWRU\� LQVWLWXWLRQV� DUH� LQ� SODFH� LQ� PRVW� 6WDWH�
*RYHUQPHQWV�� � 7KH� QHZ� (OHFWULFLW\� %LOO�� ����� HIIHFWLYHO\�
GHUHJXODWHV� JHQHUDWLRQ�� WUDQVPLVVLRQ� DQG� GLVWULEXWLRQ� DQG� D�
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$FFHOHUDWHG�3RZHU�'HYHORSPHQW�5HIRUP�LQLWLDWLYH�ZKLFK�FDWDO\VHV�
LQYHVWPHQW� LQ� GLVWULEXWLRQ� QRZ� OD\V� WKH� IRXQGDWLRQV� RI� VHFXULQJ�
ODUJH� LQYHVWPHQWV� IRU� HQDEOLQJ� HQHUJ\� QHHGV� WR� EH�PHW� HIILFLHQWO\�
DQG�DIIRUGDEO\�

� 7KH� LQFUHDVHG� SULYDWL]DWLRQ� RI� 3RUW� DFWLYLW\� EULQJLQJ� DERXW� D�
VLJQLILFDQW� LPSURYHPHQW� LQ� WXUQ� DURXQG� WLPH� IURP� ��� GD\V� WR� ��
GD\V�� �1HZHU�3RUWV�EHLQJ�EXLOW�RQ�FRUSRUDWH�SULQFLSOHV�DQG�IXUWKHU�
UHIRUPV�DZDLWLQJ�WKH�SDVVDJH�RI�DQ�LPSRUWDQW�OHJLVODWLRQ�WR�FRQYHUW�
3RUW� 7UXVWV� LQWR� FRUSRUDWH� HQWLWLHV� ZLOO� VXVWDLQ� WKH� ULVLQJ� H[SRUW�
JURZWK�

� &LYLO� $YLDWLRQ� UHIRUP� LV� RQ� WKH� DQYLO�ZLWK� WKH� 3DUOLDPHQW� KDYLQJ�
HQDFWHG� WKH� SULYDWL]DWLRQ� RI� $LUSRUWV� HQDEOLQJ� SULYDWH� LQYHVWPHQW�
IRU�XSJUDGDWLRQ�RI�,QGLD¶V�ODUJH�PDMRU�DLUSRUWV�DV�ZHOO�DV�DQ\�RWKHU�
JUHHQILHOG�DLUSRUW�SURMHFWV��7KLV�ZLOO�LPSURYH�WKLV�NH\�LQIUDVWUXFWXUH�
IRU� PDNLQJ� ,QGLD� DQ� DWWUDFWLYH� GHVWLQDWLRQ� IRU� WRXULVWV�� VRXUFLQJ�
H[SRUWV� DQG�PDNLQJ� LQYHVWPHQWV�� �'HYHORSPHQW� RI� WZR�JUHHQILHOG�
SULYDWH� DLUSRUWV�� LQ� %DQJDORUH� DQG� +\GHUDEDG�� KDV� DOUHDG\� EHHQ�
DZDUGHG�WR�WKH�SULYDWH�VHFWRU��7KH�&LYLO�$YLDWLRQ�SROLF\�URXQG�WKH�
FRUQHU� ZLOO� VXEVWDQWLDOO\� GHUHJXODWH� WKH� VHFWRU� DQG� WKH� 3ULPH�
0LQLVWHU¶V� UHFHQW� DQQRXQFHPHQW� RI� DQ� 2SHQ� 6NLHV� 3ROLF\� ZLWK�
$6($1�FRXQWULHV�KDV� VLJQLILFDQW�PXOWLSOLHU� HIIHFWV� WKURXJK�HDVLHU�
DQG�VSHHGLHU�FRQQHFWLYLW\�
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� $�PDMRU�5DLOZD\�XSJUDGDWLRQ�SURJUDPPH�WKURXJK�UHIRUP�RI�,QGLD¶V�
5DLOZD\� QHWZRUN�� LV� XQGHUZD\�� OHDGLQJ� WR� LPSURYLQJ� VDIHW\�
VWDQGDUGV��LQWURGXFWLRQ�RI�KLJK�VSHHG�5DLO�FRQQHFWLYLW\�LQ�WKH�GHQVH�
FRUULGRUV�� SURJUHVVLYH� UHGXFWLRQ�RI� WKH� GLVWRUWLRQDU\�7DULII� UHJLPH�
E\� PDNLQJ� IUHLJKW� PRYHPHQW� PRUH� DIIRUGDEOH� DQG� JUHDWHU�
UDWLRQDOL]DWLRQ�RI�WKH�SURILOH�RI�WKH�QHZ�5DLOZD\�SURMHFWV� $�SDUW�RI�
WKLV� LV� EHLQJ� GRQH� WKURXJK� D� VHSDUDWH� FRPSDQ\� RI� WKH� ,QGLDQ�
5DLOZD\V�� ZKLFK� ZRXOG� IRUP VSHFLDO� SXUSRVH� YHKLFOHV�� LQ�
SDUWLFLSDWLRQ�ZLWK�WKH�SULYDWH�VHFWRU��WR�H[HFXWH�SURMHFWV�

� $�PRYH�WRZDUGV�WRWDO�GHUHJXODWLRQ�RI�WKH�H[WHUQDO�WUDGH�VHFWRU�DQG�
HOLPLQDWLRQ�RI�DOO�TXDQWLWDWLYH�UHVWULFWLRQV���/HDGLQJ�WR�D�VLJQLILFDQW�
UHGXFWLRQ� LQ� LPSRUW� WDULIIV� ZLWK� D� FOHDU� SURJUDPPH� WR� EULQJ� WKLV�
GRZQ�IXUWKHU�WR�DOLJQ�LWVHOI�ZLWK�WDULIIV�LQ�WKH�UHVW�RI�WKH�UHJLRQV�DQG�
D� QHZ� LQLWLDWLYH� IRU� )UHH� 7UDGH� $JUHHPHQW� ZLWK� QHLJKERXULQJ�
FRXQWULHV� DQG� $6($1� QHLJKERXUV� IRVWHULQJ� FORVHU� UHJLRQDO�
LQWHJUDWLRQ�

� %DQNLQJ�DQG�)LQDQFLDO�UHIRUPV�ZLWK�WKH�%DQNV�KDYLQJ�VXEVWDQWLDOO\�
FRPSOLHG�ZLWK� WKH�%$6(/�,,� QRUPV� DQG� VLJQLILFDQWO\� UHGXFHG� WKH�
QRQ�SHUIRUPLQJ� DVVHWV�� ZKLFK� DFFRUGLQJ� WR� VRPH� HVWLPDWHV� DUH�
DURXQG����RI�*'3�DQG�FRPSDUH�IDYRXUDEO\�ZLWK�LQWHUQDWLRQDO�SHHU�
EHQFKPDUNLQJ��
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%(1&+0$5.,1*�:,7+�3((56

7KH�UHGXFWLRQ�LQ�QRQ�SHUIRUPLQJ�DVVHW�OHYHOV�KDV�EHHQ�IDFLOLWDWHG�E\�
FUHGLEOH� GHEW� UHFRYHU\� WULEXQDOV�� ,Q� DGGLWLRQ�� IXUWKHU� UHIRUPV� DUH�
DZDLWLQJ�WKH�SDVVDJH�RI�DQ�LPSRUWDQW� OHJLVODWLRQ�LQ�WKH�3DUOLDPHQW��
ZKLFK� ZLOO� UHGXFH� *RYHUQPHQW� HTXLW\� LQ� QDWLRQDOL]HG� %DQNV� WR�
����� � 6RPH� UHFHQW� PHDVXUHV� QRZ� HQDEOH� IRUHLJQ� EDQNV� WR� KDYH�
HTXLW\�XSWR�����DQG�RWKHU�HDVLQJ�RI�UHVWULFWLRQV�RQ�YRWLQJ�ULJKWV���$�
YLEUDQW� FDSLWDO�PDUNHW�ZKHUH� SDSHU�OHVV� FRPSXWHU�GULYHQ�1DWLRQDO�
6WRFN�([FKDQJH�XQGHUWDNLQJ�PDVVLYH�WUDQVDFWLRQV�LV�LQ�RSHUDWLRQ���

� ,Q� RUGHU� WR� HQVXUH� HIIHFWLYHQHVV� DQG� H[SHGLWH� WKH� UHIRUP� DQG�
OLEHUDOL]DWLRQ�SURFHVVHV�� LQGHSHQGHQW� UHJXODWRUV�KDYH�DOVR�EHHQ�VHW�
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XS� IRU� YDULRXV� LQGXVWULHV�� LQFOXGLQJ� LQVXUDQFH�� FDSLWDO� PDUNHWV��
WHOHFRPPXQLFDWLRQ��SRZHU��SRUWV��HWF�

� $Q�LQFUHDVHG�HPSKDVLV�RQ�DJULFXOWXUDO�UHIRUPV�E\�SHUPLWWLQJ�IUHHU�
PRYHPHQW�RI�DOO�JRRGV�DQG�VHUYLFHV�JLYLQJ�WKH�DGYDQWDJH�RI� ODUJH�
FRPPRQ�PDUNHW�� HDVLQJ�RI� ORFDO� IHGHUDO� UHVWULFWLRQV�� WKH�SURSRVHG�
DGRSWLRQ� RI� PRGHUQ� IRRG� SURFHVVLQJ� ODZV� DQG� D� SURJUDPPH� IRU�
FURS� GLYHUVLILFDWLRQ� LQ� DFFRUGDQFH� ZLWK� FKDQJLQJ� FRQVXPHU�
SUHIHUHQFH� IRU� KLJKHU� FRQVXPSWLRQ� RI� SURGXFWV�� IUXLWV� DQG�
YHJHWDEOHV�ZLOO�HQKDQFH�DJULFXOWXUDO�SURGXFWLYLW\�DQG�VHFXUH�ODUJHU�
LQYHVWPHQWV�

� $Q� XUEDQ� VHFWRU� UHIRUP� ZLWK� SURJUHVVLYH� DGRSWLRQ� RI� PRGHUQ�
WUDQVIHU� RI� SURSHUW\� ODZV�� UHQW� FRQWURO� UHVWULFWLRQV� DQG�PRGHUDWLRQ�
RI� VWDPS� GXW\� OHYLDEOH� RI� SURSHUW\� WUDQVDFWLRQV� ZLOO� UHVXOW� LQ�
SURJUHVVLYHO\�IUHHLQJ�XS�WKH�FRQVWUXFWLRQ�VHFWRU��

� ,QFUHDVHG� HPSKDVLV� RQ� SURPRWLRQ� RI� 7RXULVP�� � 7KH� QHZ� &LYLO�
$YLDWLRQ� DQG� WKH�5RDG� FRQQHFWLYLW\� LPSURYHPHQWV� LQ� FRQMXQFWLRQ�
ZLWK� WRXULVP�UHODWHG�LQIUDVWUXFWXUH�ZLOO�HQDEOH� ,QGLD� WR�EHFRPH�DQ�
LPSRUWDQW�WRXULVW�GHVWLQDWLRQ�



��

� 7KH�,QGLDQ�HQWHUWDLQPHQW�VHFWRU�LV�LQ�WKH�YHUJH�RI�D�EUHDNWKURXJK�RI�
QRZ� EHLQJ� DEOH� WR� VHFXUH� FUHGLEOH� ILQDQFH� DW� FRPSHWLWLYH� UDWHV�
WKURXJK�YHQWXUH�FDSLWDO�DUUDQJHPHQWV�ZKLFK�DUH�LQ�WKH�RIILQJ��

+DYLQJ�VDLG�DOO�WKHVH��DUH�WKHUH�VHULRXV�ULVNV"��$UH�WKHUH�FRQVWUDLQWV�
ZKLFK�DUH�HQGHPLF� WR�WKH�V\VWHP�DQG�ZRXOG�LW�EH�GLIILFXOW� WR�RYHUFRPH"��
&OHDUO\�� VRPH� RI� WKH� GDXQWLQJ� FKDOOHQJHV� ZKLFK� QHHG� WR� EH� DGGUHVVHG�
ZRXOG�LQFOXGH�WKH�IROORZLQJ���

x 7KHUH�LV�FOHDU�QHHG�WR�DFFRUG�KLJK�SULRULW\�WR�WKH�XSJUDGDWLRQ�
RI� RXU� FDSDELOLW\� WR� LPSDUW� VNLOOV� DQG� WDOHQW� WR� PLOOLRQV� RI�
\RXQJ� ,QGLDQV� IRU� JLYLQJ� WKHP� JDLQIXO� HPSOR\PHQW� DQG�
PDLQ�VWUHDPLQJ�WKHP�LQ�WKH�G\QDPLFV�RI�WKH�JURZWK�SURFHVV�
DQG� EHQHILWLQJ� IURP� WKH� QHZ� RSSRUWXQLWLHV�� � 7KLV�ZLOO� QHHG�
LPSURYHPHQW� LQ� H[LVWLQJ� YRFDWLRQDO� WUDLQLQJ� LQVWLWXWHV��
VWUHQJWKHQLQJ� FHQWHUV� RI� WHFKQLFDO� H[FHOOHQFH�� LQYHVWLQJ LQ�
FUHDWLQJ�QHZ�LQVWLWXWLRQV�DQG�XQGHUWDNLQJ�VLJQLILFDQW�UHIRUPV�
LQ�LPSDUWLQJ�SULPDU\�DQG�VHFRQGDU\�HGXFDWLRQ�

x 7KH�FKDOOHQJH�RI�JRYHUQDQFH�SDUWLFXODUO\�WR�DGGUHVV�LVVXHV�RI�
D�JURZLQJ�UHJLRQDO�GLYLGH�LQ�JURZWK�SDWWHUQV�DQG�WKH�QHHG�WR�
PDLQ�VWUHDP� WKH� UHIRUP� DJHQGD� IURP� GLYLVLYH� UHJLRQDO�
SROLWLFV�
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x 3HUVLVWHQFH�RI�ODUJH�ILVFDO�GHILFLW�ZLOO�GDPSHQ�UHDOLVDVWLRQ�RI�
JURZWK� SRWHQWLDO� DQG� LVVXHV� OLNH� LPSURYLQJ� 7D[�*'3� UDWLR��
UDWLRQDOL]DWLRQ� RI� WD[� DGPLQLVWUDWLRQ�� UHYDPSLQJ� WKH� IRRG�
SURFXUHPHQW�V\VWHP��DSSOLFDWLRQ�RI�XVHU�FKDUJHV�DQG�SKDVLQJ�
RXW�QRQ�PHULW� VXEVLGLHV�ZLOO�SRVH�PXOWLSOH�FKDOOHQJHV� WR� WKH�
SROLWLFDO�OHDGHUVKLS�

x 6XVWHQDQFH� RI� SROLWLFDO� VXSSRUW� IRU� SDVVDJH� RI� SHQGLQJ�
LPSRUWDQW�OHJLVODWLRQV�OLNH�%DQNLQJ��3RUWV��0LQLQJ�VHFWRU�DQG�
SHUVXDGLQJ� IHGHUDO� *RYHUQPHQWV� WR� PDLQ�VWUHDPLQJ�
HFRQRPLF� SROLFLHV� UHSUHVHQW� GDXQWLQJ� FKDOOHQJHV�� � 7KH�
FRPSHWLWLYHQHVV� RI� WKH� ,QGLDQ� HFRQRP\� ZRXOG� QHHG� WR� EH�
VXEVWDQWLDOO\� LPSURYHG� WKURXJK� FRQWLQXHG� VRIW� LQWHUHVW� UDWH�
UHJLPH�� UHGXFLQJ� FRVW� RI� ILQDQFLDO� LQWHUPHGLDWLRQ��
LPSOHPHQWLQJ� FUHGLEOH� ODERXU� UHIRUPV� DQG� PDQDJLQJ�
H[SHFWDWLRQV�DERXW�WKH�DSSUHFLDWLRQ�RI�WKH�5XSHH�LQ�WKH�IDFH�
RI� ULVLQJ� UHVHUYHV� WR� SUHYHQW� HURVLRQ� RI� H[SRUW�
FRPSHWLWLYHQHVV��

+RZHYHU�� LI�SDVW� LV�DQ\�JXLGH� WR� WKH�IXWXUH��SROLWLFDO� OHDGHUVKLS�RI�
VXFFHVVLYH� *RYHUQPHQWV� KDYH� EURDGO\� DGKHUHG� WR� WKH� RQJRLQJ� UHIRUP�
SURJUDPPH���:KLOH�WKH�SURJUDPPH�WKHPVHOYHV�PD\�KDYH�EHHQ�ILQH�WXQHG�
LQ�WKH�VHTXHQFLQJ�RI�WKH�GHUHJXODWLRQ�SDWWHUQ��WKHUH�KDV�EHHQ�QR�VLJQLILFDQW�
UHYHUVDO� RI� SROLF\� ZLWK� WKH� SURJUHVVLYH� UHDOL]DWLRQ� E\� WKH� SROLWLFDO�
OHDGHUVKLS� WKDW� SRSXOLVW� SROLFLHV� DUH� QRW� QHFHVVDULO\� SRSXODU�� � :H� PD\�
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KDYH�PRYHG�ZLWK�FDXWLRQ�EXW�QHYHU�PRYHG�EDFNZDUGV���7KH�ZLGHU�VRFLDO�
FRQVHQVXV� WKURXJK� ZKLFK� WKHVH� UHIRUPV� DUH� EHLQJ� LPSOHPHQWHG� DVVXUH�
WKHLU�ORQJ�WHUP�FRQWLQXDWLRQ�DQG�VXVWDLQDELOLW\��

,QGLD�KDV�UHDFKHG�WKH�FULWLFDO�PDVV���7KH�PDVV�ZKLFK�LV�UHTXLUHG�WR�
SHUKDSV� VNLS� D� VWDJH� LQ� WKH� W\SRORJ\� RI� GHYHORSPHQW� PRYLQJ� D� ODUJH�
GHPRJUDSKLF�HQWLW\�LQWR�D�JURZWK�SDWWHUQ�ZKLFK�LV�LQFUHDVLQJO\�GULYHQ�E\�
6FLHQFH�	�7HFKQRORJ\�DQG�LQQRYDWLRQ�DV�VXVWDLQHG�GULYHUV�RI�FKDQJH��

,QGLD�FDQQRW�DIIRUG�WR�³OLPLW�WKH�UHDOLVDWLRQ�RI�D�EHWWHU�WRPRUURZ�WR�
EH� GHWHUUHG�E\�RXU� GRXEWV� RI� WRGD\�EXW�PXVW�PRYH� IRUZDUG�ZLWK� VWURQJ�
DQG� DFWLYH� IDLWK´�� � ,QGLD� RIIHUV� QHZ� DQG� H[FLWLQJ� LQYHVWPHQW� DQG� WUDGH�
RSSRUWXQLWLHV���

'R�EDVN�LQ�WKH�ZDUPWK�RI�WKH�ORQJ�,QGLDQ�VXPPHU�WKDW�DZDLWV�\RX�


